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5. N159IANA (Measurement)
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SPANSION

« System performance Output performance

— Knowledge portal system

* Application Accessibility — # of MTS / principal engineers

* Quantity of participant (measured as ..
y of participant (. — # of patent submission

incremental percentage)

*  Quality of IM system (thru survey) — # of authoring awards

« Incremental of expert virtual rooms — # of technical presentation

* Incremental of CoP groups — # of (valuable) TCPI projects

— Sharing environment — # of error free projects

* Knowledge sharing participation and
feedback

— # of identified experts / trainers

» Qutcome performance

— In phase I, performance will not yet be linked to financial & productivity indices.

— However, ultimate goals is plant-wide productivity improvement and competency

excellent.
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Number of MTS/Principal Engineers

# of MTS/Principal Engineer (accumulate)
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Program and policy in place Spansmn
— Performance Appraisal

— [TCPI Bronze, Silver & Gold Awards

— MGM Bronze, Silver & Gold Awards

— Authoring Program Awards

— Patent Rewarding Program

— Spot Light Award

— Knowledge & Skill Sharing Recognition

— Best Performer Award

— Best Team Award

— Technical Career Part (MTS, Sr. MTS, Fellow, Sr. Fellow)
— Global Performance Management

— Talent Review

— Fast Track Policy
ROV ULANNAHRALL VN TG

Thailand Productivity Institute
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True

Recognition and Rewards

" Point Collection

" Gift

Money

Invitation and thank you card

Self-rewarding
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Recognition and Rewards
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KM Team
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- Process owner
- HR, IT, communication, promotion 12
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KM Team
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